Bluewater

REQUEST FOR EXPRESSIONS OF INTEREST (EQI)

Community-Led Tree Planting Program
Issue Date: May 28, 2026
Closing Date: June 19, 2026
Municipality of Bluewater
www.municipalityofbluewater.ca

1.0 Overview

The Municipality of Bluewater (“the Municipality”) is inviting Expressions of Interest (EOI) from community
groups, non-profit organizations, service clubs, or environmental organizations interested in acting as the
single coordinating partner for a community-led, municipality-wide tree planting program.

Council has directed staff to identify one community partner to administer and coordinate the program in
accordance with the Municipality’s Protection and Enhancement of Trees Policy. The program is intended
to support environmental sustainability, enhance the municipal tree canopy, and provide opportunities for
residents and organizations to participate in tree planting initiatives throughout the Municipality of
Bluewater, including both urban and rural areas.

This EOI is intended to assess community interest, capacity, and readiness to take on full program
coordination responsibilities for a municipality-wide initiative.

The program may include but is not limited to community tree planting events and/or the distribution of
seedlings for planting on private or municipal lands, subject to municipal approval and applicable policy
requirements.

The Municipality may identify priority planting areas (e.g., low canopy coverage areas, environmentally
sensitive lands, or locations with limited shade or tree diversity) to help guide program activities.

2.0 Purpose of the EOI

The purpose of this EOI is to identify one community group capable of administering and coordinating a
municipality-wide, community-led legacy tree planting program, including planning, volunteer
coordination, and liaison with municipal staff.
The intent of the program is to:

e Encourage community involvement in tree planting and environmental stewardship;

e Increase tree canopy coverage and biodiversity throughout the entire Municipality;

e Provide opportunities for residents, organizations, and service groups to participate in legacy
plantings; and

e Leverage community capacity while maintaining consistency with municipal standards and policies.

e Support measurable environmental and community outcomes, such as increased canopy coverage,
improved tree survival rates, and broad participation across the Municipality.
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This EOI is intended as a preliminary step to understand community interest and capacity. It does not
constitute a competitive procurement process.

This EOI does not represent a commitment to funding, resources, or program implementation by the
Municipality. Any future financial or resource commitments would be subject to Council approval.

3.0 Program Framework

Under a community-led coordination model:
e One selected proponent would act as the program administrator for the Municipality;

e The coordinating group would be responsible for organizing and/or delivering tree planting
activities, including volunteer-based planting events or contracted planting, where applicable;

¢ The Municipality would retain oversight to ensure compliance with the Protection and Enhancement
of Trees Policy and other applicable standards; and

o All trees planted on municipal property or municipal highways shall require prior written municipal
approval, including approval of planting locations, species selection, and planting standards.

The community group would coordinate program activities on a municipality-wide basis, ensuring
equitable access and participation opportunities across both urban and rural areas of Bluewater.

Municipal involvement would primarily consist of policy guidance, technical advice, support for grant
applications and limited administrative or technical support, subject to staff capacity and
Council-approved resources.

The program would be in addition to the approximately 150 trees planted annually by the Municipality
through existing municipal programs. A portion of these trees may be designated for coordination by the
community-led program partner, with the overall number of trees planted each year remaining subject to
annual budget approvals.

The selected proponent is expected to play an active role in the physical implementation of tree planting
activities, including coordination of volunteers and/or direct participation in planting.

The Municipality anticipates that this program may initially be implemented as a pilot (e.g., 1-3 years), with
continuation subject to evaluation and Council approval.

Maintenance Expectations

Ongoing maintenance responsibilities will be formalized through a future agreement. Proponents are
encouraged to outline how they will undertake and sustain these maintenance obligations as part of their
submission.

Proponents should describe their approach to ongoing maintenance, including how they will:
e Ensure watering and care of newly planted trees
e Monitor survival rates
o Address replacement of failed plantings (where feasible)

4.0 Scope of Responsibilities
The selected proponent will be expected to undertake the following:

e Overall program administration and coordination as a single, municipality-wide initiative, including
planning and delivery of tree planting events;

¢ Tree planting implementation, including organizing and ensuring the delivery of tree planting
activities, including coordinating volunteers and/or contracted planting services;
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e Volunteer and community engagement, including coordination of volunteers and supporting
participation across the Municipality;

e Coordination and liaison with municipal staff, including permissions, site access, scheduling, and
alignment with municipal priorities;

e Compliance with municipal policies and standards, including appropriate species selection
(prioritizing native and non-invasive species) and required approvals;

e Health and safety oversight for all planting activities;

¢ Funding and partnership support, including identifying or assisting with donations, sponsorships,
and external grant opportunities in coordination with the Municipality;

¢ Record keeping and reporting, including tracking planting locations, species, and activities;

e Post-planting care and maintenance coordination, where applicable; and

¢ Resident liaison, including communication regarding tree planting on private property.
Additional expectations include:

e Development of a communications and outreach plan, coordinated with municipal
communications where appropriate;

e Collection and submission of planting data in a format compatible with municipal records (e.g.,
spreadsheet or GIS mapping including location, species, and date);

e Support inclusive and accessible community engagement; and

Consideration of partnerships or collaborations with other organizations, while maintaining a single lead
organization.

The proponent will be responsible for ensuring appropriate health and safety practices are in place for all
activities, including volunteer training and supervision. The Municipality may provide general guidance or
site-specific requirements but will not be responsible for delivering comprehensive health and safety
training. Proponents may be required to provide proof of insurance and relevant health and safety
policies as part of any future agreement.

5.0 Submission Requirements

Expressions of Interest should include:
¢ Name and contact information of the organization or group;
e A brief overview of the organization and its mandate;

e Description of relevant experience with:
o Tree planting initiatives
o Environmental programs
o Volunteer-based or community-led projects
e Examples of similar projects delivered, including scale, outcomes, and partners involved,;
e Proposed approach to administering and coordinating a municipality-wide tree planting program;
e Description of how the organization would organize and/or physically deliver tree planting
activities;
e Description of volunteer recruitment, training, and coordination approach;
¢ l|dentification of individuals responsible for program administration;
¢ Demonstrated capacity to work collaboratively with municipal staff and partners;

¢ l|dentification of any proposed or existing partnerships or collaborators;
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e Any experience identifying or administering grants or fundraising initiatives (if applicable);

o Estimated timeline for program launch and ongoing coordination;

o Description of organizational structure and governance (if applicable);

o Identification of anticipated risks or challenges and proposed mitigation strategies;

e Approach to post-planting care, stewardship, and tree survival;

e Proposed methods for tracking, reporting, and measuring program success;

e Description of how the program will support inclusive and accessible community participation; and
o Estimated annual scale of the program (e.g., number of trees, participants, or events).

Concept-level submissions are sufficient at this stage; detailed program design is not required.

6.0 Evaluation Process

Municipal staff will review all submissions based on the following considerations:
o Alignment with the Municipality’s environmental and community stewardship objectives;
o Demonstrated organizational capacity, governance, and relevant experience;
o Feasibility of administering a coordinated, municipality-wide program;
e Proposed approach to delivering and/or coordinating tree planting activities;
e Strength of proposed partnerships, collaboration, and community engagement approach; and
o Ability to administer a program in accordance with municipal policies and standards; and
o Potential to foster broad, inclusive participation across the entire Municipality of Bluewater.

The Municipality may invite one or more proponents to participate in follow-up discussions or to provide
additional information.

Staff will prepare a report to Council summarizing the Expressions of Interest received and providing
recommendations for next steps.

The above criteria are not listed in order of priority.

7.0 How to Submit

Expressions of Interest may be submitted by electronically or by hard copy.

Email submissions:

Becky Wilson

Administrative Assistant - Public Works / Facilities
pwfassistant@municipalityofbluewater.ca

Please include “EOl - Community-Led Tree Program” in the subject line.

Hard copy submissions:
Municipality of Bluewater
14 Mill Avenue

Zurich, Ontario

NOM 2T0
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8.0 Deadline for Submission
June X, 2026, at 11:00am

Late submissions may not be considered.

9.0 Questions or Additional Information

For questions or additional information regarding this Expression of Interest, please contact:

Alex Basciano - Public Works Technician
519-236-4351 x 246
pwtech@municipalityofbluewater.ca

10.0 General Terms

The issuance of this EOI does not constitute a call for proposals or a commitment by the Municipality to
enter into an agreement. The Municipality reserves the right to accept or reject any or all submissions, to
work with one or more proponents, or to not proceed with the program at its sole discretion.

The Municipality is not responsible for any costs incurred by proponents in preparing EOIl submissions.

All submissions become the property of the Municipality and subject to disclosure under the Municipal
Freedom of Information and Protection of Privacy Act.

Please note that comments and opinions submitted on these matters, including the originator's name and
address, become part of the public record and may be viewed by the general public and published in a
report to Council, as part of a Council agenda or minutes, and may be considered by Council.

11.0 Attachments:

Protection and Enhancement of Trees Policy

Page 5 of 5


mailto:pwtech@municipalityofbluewater.ca

B luewa ter POLICY AND PROCEDURE
POLICY AND
PROCEDURES MANUAL
POLICY
PROTECTION AND ENHANCEMENT
OF TREES
EFFECTIVE DATE AUGUST 12, 2019
APPROVED BY By-Law Number 77 — 2019
SUPERSEDES/REVISED Revised: April 2, 2024
(By-law 32-2024)
Revised: June 16, 2025
(By-law 64-2025)
LAST REVIEWED N/A
PAGES 9
PURPOSE

This policy describes how the Municipality of Bluewater fulfills its responsibilities as
required by section 270 (1) 7. of the Municipal Act, 2001, S.0. 2001, as amended to set out
the manner in which the municipality will protect and enhance the tree canopy and natural
vegetation in the municipality ("Tree Policy”).

Healthy trees help reduce air and noise pollution; assist with production and conservation of
energy; filter water; stabilize soils; help prevent wind erosion; provide habitat and food for
wildlife such as birds; supply oxygen in the air; help absorb carbon dioxide; improve human
health by providing shade and add beauty to the community. Mature trees can provide an
important stormwater management function by reducing infrastructure degradation.

The Municipality of Bluewater strives to achieve a healthy tree population in urban and rural
areas of the Municipality. The Municipality recognizes the importance of contributions and
partnerships with community organizations and residents to meet this goal. The Municipality
will promote and facilitate these contributions and will implement programs to realize the
benefits of trees and improve the visual appearance of municipal property including parks,
cemeteries, road sides andboulevards.

The Municipality acknowledges that additional resources and policies are available in the
Municipality of Bluewater Official Plan in section 5, the Bayfield Heritage District
Conservation Plan, the County of Huron Forest Conservation By-law and stewardship
grants available through the Clean Water Now project.



SCOPE AND APPLICABILITY
This policy applies to Municipality-owned properties and Municipal Highways.

This policy also provides policies for new development and redevelopment of private
properties subject to a Planning application.

The Municipality may from time to time implement programs to foster planting of trees on
private property.

This policy aims toprovide:
- Guidance on planting, maintaining, preserving and removing trees.
- Requirements for planting and siting trees on Municipal property.
- Methods by which residents may help ensure a health tree canopy in the community.

RELATED DOCUMENTS
Commemorative Tree and BenchProgram

DEFINITIONS

“Administrative Assistant” means the Administrative Assistant, Public Works and Facilities of
the Municipality of Bluewater or any successor to that position and in their absence includes
the acting Administrative Assistant;

“Clerk” means the Clerk of the Municipality;
“Council” means the Council of the Corporation of the Municipality of Bluewater;
“Bluewater”, “Municipality” means the Corporation of the Municipality of Bluewater;

“Heritage Tree” means a tree having one, or more of the following characteristics:
An individual tree because of its size, form, shape, beauty, age, colour, rarity, genetic
constitution or other distinctivefeatures;
A living relic that displays evidence of cultural modification by Aboriginal or non-Aboriginal
people, including strips of bark or knot-free wood removed, test hole cut to determine
soundness, furrows to collect pitch or sap or blazes to mark a trail;
A prominent community landmark;
A specimen associated with an historic person, place, event or period;
A tree associated with local folklore, myths, legends or traditions;
A representative of a crop grown by ancestors and their successors that is at risk of
disappearing from cultivation.
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“Heritage Tree Program” means the Ontario Heritage Tree Program provided by Forests
Ontario or any successor program or similar program if the Forests Ontario Heritage Tree
Program is no longerprovided.

“Manager of Public Works” means the Manager of Public Works of the Municipality of
Bluewater or their designate, or any successor to that positionand in their absence includes
the acting Manager of Public Works;

“Municipal Highway” means a public Municipal Highway, street, road, avenue, lane,
driveway, owned or under the jurisdiction of the Municipality and all parts including any
surface, grassed area, boulevard, ditch, curb, gutter and sidewalk but does not include any
unopened and improved road allowance;

“Public Lands” means lands that are not Municipal Highways and that are owned or under
the management of the Municipality, square, place, park, walk, walkway, non-vehicular
access, woodland, ravine, greenbelt, storm water management facility, open space, cemetery
and lands which the Municipality holds any real property interest;

“Roads Supervisor” means the Roads Supervisor of the Municipality of Bluewater or their
designate, or any successor to that position and in their absence includes the acting Roads
Supervisor;

General Policies:
No one shall remove or plant any tree on Municipality-owned property without written
permission.

The Manager of Public Works may, from time to time develop tree inspection and
maintenance standards and schedules based on best practices to implement this policy.
Authorization from Council is not required to develop, revise or implement these standards.

The Municipality seeks to leverage its efforts with community partners. The Municipality
may consult with relevant community groups to gain local knowledge regarding potential
planting areas or candidate trees for pruning, repair and/or removal.

Tree Preservation and Protection
No one shall do any of the following:
a) Remove or cut down a tree or any part of a tree on Municipal Highways or Public
Lands.
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b) Cause injury to a tree or its root system on Municipal Highways or Public Lands.

Tree Inspection and Maintenance
In order to prolong the safe life of trees, the Municipality will coordinate pruning of dead
and dying branches in trees.

Bluewater encourages residents to participate in keeping our tree canopy healthy. Residents
may report if a tree on a Municipal Highway or Public Lands:

e Needs maintenance work or presents a concern for its health.
e Isdead or appears significantly unhealthy
e Has been damaged

Residents may also contact the Municipality to:
e Request a treepruning
e Request clean-up of treedebris

Tree Removal

1.0 The Municipality may remove trees located on Public Lands or Municipal Highways if
they are:

e Dead or diseased

e Presenting a hazard to public safety

e Structurally compromised (e.g., splitting or cracking)

e Adversely affecting infrastructure or operations

2.0 A Tree Removal Evaluation Form (Appendix A) must be completed by Bluewater staff
for all removal requests or decisions.

3.0 An assessment by a certified arborist is required for all proposed tree removals unless
the tree is clearly dead or poses an immediate safety hazard. This includes trees that
are partially dead, diseased, structurally compromised but still viable, or exhibiting
active foliage. Assessments are not needed when staff confirm a tree is dead or an
immediate hazard necessitates urgent removal.

4.0 Where the removal of the subject tree may require removal or significant disturbance
to other trees, this must be documented on the evaluation form.

5.0 Trees marked for removal will be identified on site with an “X” and, where feasible,
may be communicated to the public through Municipal social media or direct
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notification.

6.0 For tree removals in Villages and Hamlets located in the boulevard adjacent to private
property, a courtesy door hanger notice will be provided where possible, to the
adjacent property owner prior to removal. Notwithstanding emergency tree removals.

7.0 Where a private tree adversely affects a Municipal Highway and requires pruning or
removal, a courtesy door hanger notice will be provided where possible.

8.0 Any unresolved objections may be submitted in writing to the Manager of Public
Works for review. The Manager's decision is final and binding.

9.0 Where removals fall within the Bayfield Heritage Conservation District, review by the
Bluewater Heritage Advisory Committee is required.

10.0 Removals due to emergencies (e.g., immediate danger, storm damage) are exempt
from these requirements.

Tree Planting

11.0 All trees planted on Municipality owned lands and Municipal Highways require
municipal permission. Staff will evaluate site conditions for height, soil type, growing
conditions, location of services and other restricting factors such as sight lines.

Residents that wish to have a tree planted in the boulevard in front of their residence
may register with the Administrative Assistant. The Municipality will endeavour to
plant enough trees to satisfy resident requests. Residents are encouraged to help
care for trees planted in front of their residence by monitoring their condition and
watering.

Tree planting requests by lakeshore associations, neighborhood groups and groups
with interest related to environmental stewardship along Municipal Road Allowances
will be considered as part of the Municipality’s annual tree planting program. The
requesting entity is encouraged to help water the trees which are planted as a result
of their request. Requests of this nature must comply with the criteria as set forth in
this policy.

12.0 Bluewater will undertake a tree planting program to replace trees that have been
removed.

13.0 Bluewater will undertake a tree planting program to realize and increase the
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14.0

15.0

community benefits associated with healthy trees. The annual program will include,
at a minimum the acquisition and planting of 150 trees of a variety of species. The
Municipality will source trees from various providers including the Ausable Bayfield
Conservation Authority.

It is a goal of the Municipality to ensure the list encompasses a number of native
varieties to keep the tree stock healthy and maintain diversity to protect against a
particular threat such as emerald ash borer. Invasive trees are not permitted to be
planted on Public Lands or Municipal Highways.

The Bluewater Heritage Advisory Committee shall comment on projects that
significantly change the overall visual impact of the treescape located on either side
of the streets in the Bayfield Heritage Conservation District (Main Street, Elgin Place
and Clan Gregor Square).

Street Trees

16.0

17.0

18.0

19.0

Siting of trees will be consistent with the following limitations:

a) No closer than 3 metres to a building

No closer than 1.5 metres to a driveway/entrance

No closer than 3 metres to a hydro pole or utility transformer

No closer than 7 — 10 metres from an existing tree

No closer than 3.5 metres to a utility line or cable; drains; catch basins

No closer than a 2 metres radius of a fire hydrant or parking meter

g) No closer than 1.5 — 4 metres from a street light

h) Trees may be planted between 0.5 metres from the property line and 1.5
metres to the edge of the sidewalk.

i) Where there is no sidewalk the tree shall be located between 0.5 metres from
the property line and a maximum of 1.0 metres from the property line.

j) Sight triangles as set out in the Municipal Zoning By-law shall be kept clear of
trees.

—
ScLesLesc

Where a Heritage District Conservation Plan or a Streetscape Plan has been prepared
all landscaping including trees will be in accordance with the Heritage District
Conservation Plan or the Streetscape Plan.

Street trees are not permitted on lanes, walkways, walks or similar properties due to
limited space.

Street trees are not permitted in boulevards of streets where the width of the street

is less than 16metres.
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Development and Re-development of Private Properties
20.0 Policies to implement conditions of applications under the Planning Act, R.S.0. 1990,

c. P. 13, as amended shall include the following elements:
a) Developers are responsible for the purchase and planting of trees.

Additionally, trees are to be maintained in a healthy condition throughout a
maintenance period set out in an agreement or undertaking relating to the
development.

b) Trees species and minimum size shall be directed by the Municipality.

C) Additional detailed requirements may be set out in procedures and guidelines.

Tree Maintenance
21.0 The Municipality may include maintenance regimens and plans for specific trees or
any trees as a Schedule to this Policy.

Programs to Designate, Recognize and Raise Awareness of Significant Trees
22.0  TheMunicipality will promote programsto bringawareness of the social, cultural,
historical and ecological value of its trees.

(@) Heritage Trees

The Municipality will support the Bluewater Heritage Advisory Committee in
consideration of designating and protecting trees under Part IV of the Ontario
Heritage Act, R.S.0. 1990, c. O. 18, asamended (“"Heritage Act”).

(b) Bluewater Honour Roll of Trees

The Municipality will support the Communities in Bloom Committee, Bayfield Tree
Project, Hensall Streetscape Committee and other community organizations in
acknowledging trees accepted in the Heritage Tree Program.

The Municipality will celebrate its significant trees by maintaining a Bluewater
Honour Roll of Trees web page and developing awareness programs around these
historically and culturally significanttrees.

23.0 The Municipality will foster initiatives to participate in provincial and national tree
programs such as 50 Million Tree Program.
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Bluewater

Tree Removal Evaluation Form

To be completed by Bluewater Staff for any tree removal request on Public Lands or
Municipal Highways

Section 1 - Tree Identification & Location
Date of Assessment:

Assessed by (Name/Position):

Address/Location:

Area Description (e.g. boulevard, park, cemetery):

Tree Marked with “X” on Site: DOYes 0ONo

Planned Date of Removal:

Section 2 - Reason for Removal (check all that apply):
O Dead Tree
O Diseased
O Public Safety Hazard
O Structural Damage (splitting/cracking)
O Public Request / Concern
0O Other (describe):

Section 3 - Arborist Verification
A certified arborist assessment must be completed if the tree is not dead.

Arborist Assessment Required: DYes o0No

Certified Arborist Name/Company:

Date of Assessment:

Arborist Recommendation:

O Removal Recommended
O Removal Not Recommended
O Additional Notes Attached
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Section 4 - Additional Considerations
Does removal require removal or damage to nearby healthy trees? 0O Yes 0O No

If yes, describe:

Public Notification Required (e.g. courtesy notice, social media): O Yes O No
Method:
Bluewater Heritage Advisory Committee Review Required? O Yes O No

If yes, date sent:

Section 5 - Final Authorization
Roads Supervisor Approval:

Signature: Date:

Manager of Public Works Approval (if required):

Signature: Date:

Section 6 - Tree Removal Details
Date Tree was Removed:

Was Stump Removed? O Yes O No

Notes:
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